BARROW COUNTY BOARD OF COMMISSIONERS
MAY 22, 2012 - 7:00 PM

WELCOME - INVOCATION - PLEDGE OF ALLEGIANCE

APPROVAL OF MAY 8, 2012 MINUTES

PLANNING DEPARTMENT
(1) ANNEXATION REQUEST- JOEL PIRKLE REQUEST TO ANNEX INTO CITY OF
WINDER- PARCELS XX060A-021, XX060A-022 & XX060A-023

PUBLIC COMMENT ON AGENDA ITEMS

WANDA MCLOCKLIN - GRANT REQUEST

CFO ROSE KISAALITA - FY2011 AUDIT REPORT PRESENTATION

PROBATE JUDGE TAMMY BROWN - BUDGET AMENDMENT

CHAIRMAN YEARWOOD - (1) BOARD APPOINTMENT- ADVANTAGE BEHAVIORAL
HEALTH SYSTEMS COMMUNITY SERVICE BOARD
(2) PHILLIPS STATE PRISON WORK DETAIL CONTRACT

KEVIN BUCKNER/MHL, INC. - FARMINGTON HILLS RESOLUTION

MARK WHIDDON -TAP FEE COLLECTION UPDATE

CHIEF MERRIFIELD - LOCAL POINT OF DISTRIBUTION PLAN

COMMISSIONER WORLEY - BOARD OF APPEALS BOARD APPOINTMENT

SHERIFF SMITH - BUDGET AMENDMENT



BARROW COUNTY BOARD OF COMMISSIONERS
MAY 8, 2012 - 7:00 PM

Chairman Yearwood called meeting to order with Commissioners Wilburn, Elder,
Worley, Berry, Parks & Hendrix in attendance.

Stood for Pledge of Allegiance to the Flag & Commissioner Worley gave the
invocation.

Staff & news media: Michelle Sims, Myron Garrett, Mark Whiddon, Charlie Felts,
Rebecca Whiddon, Chief Merrifield, County Attorney, Sheriff Jud Smith, Jimmy
Lomax, Lona Panter, BC News, Susan Norman, Barrow Journal, Rose Kisaalita,
Matt Treeter, Darrell Greeson & Dana Thornton

APPROVAL OF APRIL 19, 2012 & APRIL 24, 2012 MINUTES

Commissioner Berry made motion to approve as presented, Commissioner Elder
seconded. Motion unanimously approved.

AMEND AGENDA

Commissioner Worley is requesting the following items be added to the agenda:
Narrow Banding Project Resolution, GO Bond refinancing & Capital lease with
Chase to finance the Narrow Banding Project.

Commissioner Worley made motion to amend agenda to add these items,
Commissioner Hendrix seconded. Motion unanimously approved.

PUBLIC COMMENT ON AGENDA ITEMS-NONE

AMENDMENT TO AGENDA ITEMS:

(1) NARROW BANDING PROJECT RESOLUTION-Commissioner Worley read
the Resolution which provides the equipment for each city, at no cost to the city,
for the narrow banding project. DISCUSSION:

Commissioner Worley made motion to approve the Resolution as written with
Exhibit A attached, Commissioner Parks seconded.

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

(2) GO BOND REFINANCING

Commissioner Worley made motion to have the CFO pursue with our GO Bond
refinancing, Commissioner Hendrix seconded. DISCUSSION

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

(3) APPROVE IGA AMENDMENT AGREEMENT

Commissioner Hendrix made motion to authorize Chairman to execute the IGA
Amendment agreement as proposed, Commissioner Berry seconded. Motion
unanimously approved.

(3)CAPITAL LEASE WITH CHASE TO FINANCE NARROW BANDING PROJECT

Commissioner Worley made motion to use a capital lease with Chase to finance
our Narrowbanding project not to exceed $4 million for settlement on the
contract, Commissioner Hendrix seconded.

DISTRICT 1-NO DISTRICT 2-YES DISTRICT 3-YES
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES



COMMISSIONER HENDRIX
(1) COUNCIL ON AGING APPOINTMENT

Commissioner Hendrix made motion to appoint Carolyn Jackson on Council on
Aging, Commissioner Berry seconded. Motion unanimously approved.

(2) UDC UPDATE

The UDC Advisory Committee had presented the Board their recommendations
back in August. At this time there is a moratorium on Personal Care Homes
which will be up May 22, 2012 & Rebecca Whiddon has contacted several
counties to see if they allowed Personal Care Homes & at this time some do &
some don’t aliow any. The County Attorney stated she would provide the Board
with a legal opinion regarding legal issues that may come up & recommends
extending the moratorium.

Commissioner Hendrix made motion to table any permanent changes to the UDC
until we have time to review the recommendations from the County Attorney,
Commissioner Worley seconded. Motion unanimously approved.

Commissioner Hendrix made motion, based on recommendation of our County
Attorney, to extend our moratorium on Personal Care Homes for another 90 days
beyond the original date of the first moratorium, Commissioner Berry seconded.
DISCUSSION: Lawsuit on personal care home & we settled it in that we would
correct it in 6 month because the moratorium was for 6 months.

DISTRICT 1-YES DISTRICT 2-YES DISTRICT 3-NO
DISTRICT 4-YES DISTRICT 5-YES DISTRICT 6-YES

MYRON GARRETT-UPDATE ON WATER AGREEMENT RENOGOTIATIONS

The Water Authority has taken the task in reviewing all the contracts they have
from the cities & they have voted to negotiate with an attorney here should there
be any legal issues. One contract has run out & some will run out the end of this
year. A study is being done by the Upper Oconee Basin Authority on how to price
the water & Dr. Coley hopes to be able to present the Water Authority’s
recommendation on the price of the water no more than 60 days. DISCUSSION:

MARK WHIDDON -TAP FEE COLLECTION UPDATE

Mark gave an overview of what has taken place regarding Auburn sewer. Barrow
County & the City of Auburn entered into an intergovernmental agreement on
November 11, 2008 & the City of Auburn began the construction of a sewer system
to help create a downtown overlay district in October 2009; March 16, 2010
construction was completed on the cities improvement project & on March 24,
2010 the completion letter was issued by the county for acceptance of the system.
The City of Auburn sent a letter to the residents to tap into the sewer system &
after that date the capacity fees was to be paid to the county. On May 21, 2010 the
City sent a letter requesting the County to waive the fees for 5 city parcels & 13
privately owned connections & on June 8, 2011 the County held a meeting with the
City of Auburn which again requested to waive the fees. DISCUSSION:
Intergovernmental agreement; Layer’s Landing; City of Auburn’s improvements;
Auburn requests in resolving the matter to pay half of requested tap fees of
$38,250 payable in 5 annual installments of $7,650; intergovernmental agreement
is to be provided to Board; amendment to agreement may be needed.

Commissioner Parks made motion to table to next meeting, Commissioner Berry
seconded. Motion unanimously approved.



COMMISSIONER WILBURN - ON CALL POLICY & NUMBER OF VEHICLES ALLOWED

Commissioner Wilburn feels we should have an on-call policy & would like to see us to
adopt as to how many vehicles we would have. The Board should take action & vote if we
replace vehicles or if we add vehicles. NO ACTION AT THIS TIME

H.R. DIRECTOR CHARLIE FELTS — RESOLUTION TO ABOLISH POSITION OF
STORMWATER/KBB DIRECTOR & CREATE POSITION OF STORMWATER
COORDINATOR & CODE ENFORCEMENT OFFICER

This is to abolish the position of the Stormwater/KBB Director as it's now vacant. In
its place the position of Stormwater Coordinator will be created & KBB functions
will be incorporated in the duties of a Code Enforcement Officer. The newly
created Stormwater Coordinator position will be a Pay Grade 20 & will report to the
County Engineering Manager. This position will be vested to issue citations &
pursue compliance with Stormwater regulations & policies.

The existing position of Equipment Operator |, currently in the Stormwater/KBB
Department, could remain with the Stormwater Coordinator, be abolished or
transferred to Roads & Fleet where a vacancy currently exists or the support
service for Stormwater could be assigned to another position within the
Engineering Department.

The newly Code Enforcement Officer positions will be a Job Grade 14 & report to
the Planning Supervisor. Two positions will be funded to serve as Code
Enforcement Officers & will be authorized by the Board to issue citations in the
enforcement of Barrow County Codes & also will fulfill the obligations of the KBB
position to ensure the goals of this program are achieved. DISCUSSION: Both
Code Enforcement Officers will do KBB duties & KBB Board members would
become more involved.

Commissioner Worley made motion to accept Resolution as written with discussion
of separating of funds for budget reasons, Commissioner Hendrix seconded.
Motion unanimously approved.

DISCUSSION: Shannon’s salary was funded through Stormwater & General fund
& whatever percent of General Fund was being paid toward Shannon’s salary will
be put toward 1 Code Enforcement Officer's salary with the balance coming from
the Sheriff's budget & the other Code Enforcement Officer’s salary will come out of
reserves.

Commissioner Wilburn made motion to fund the 2" Code Enforcement Officer’'s
salary out of reserves, Commissioner Worley seconded. Motion unanimously
approved.

With no further business meeting was adjourned at 8:30 P.M.
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David Maynard
Mayor

Sonny Morris May 1 4, 2012

Councilman Ward 1

Mayor Pro-Tem

Charlie Eberhart Mrs. Rebecca Whiddon

Ridley Parrish Barrow County Planning Director
Counclmen Ward 233 East Broad Street

Travis Singl . .

Counsiman Ward Winder, Georgia 30680

Bob Dixon

Councilman At Large

RE: Annexation Request

Larry Evans

Councilman At Large

Donald Toms Rebecca
b

City Administrator

Barry Edgar

Pl Diecr Here is an annexation request for parcels XX060A-021, XX060A-
Lemremioan 022 and XX060A-023. The total size of the three parcels is +/-1.6
acres. Included you will find the application, letter of intent and a

* X % 1 a
*Cerrified ™ copy of the property survey. Let me know if you need any additional
4 Clty of } information.

Sy gLLl“"
Sincerely,
Barry Edgar

Planning Director

23 North Jackson Street, P.O. Box 566, Winder, Georgia 30680
www.cityofwinder.com Phone (770) 867-3510 Fax (770) 868-0941



CITY OF WINDER
(770) 867-3106
APPLICATION FOR REZONING/ANNEXATION
COST: $200.00

REZONING NUMBER_

APPLICANT INFORMATION OWNER INFORMATION
Name_ €| P\%U € Name Jenn\-Cer D\( &'
Address 4 U ‘f‘\s\r\woaQ [ ANE Address T {\(P '
City_Hadse] oo City R
State  (+ A Zip 305/ 7 State / Zip
Phome__ Yoy &1  25bE Phone_ (,1%-$52-2244
Contact Person 3¢ € | Contact Person e ncsike o Orklo

5 T Phone L1%-8%A-2u4¢

Phone Yoy w9 2 564
’ APPLICANT IS THE:

Owner’s Agent é Property Owner Contract P}llrchaser

Address of the Property 522 84 , 248 7y b 4 m
NOTE: Attach a Plat which at a minimum, must contain: ‘
North Arrow.

Dimensions and Acreage.

Floodplain and flood hazard areas.

Unusual topographical features.
Seal of the professional preparing the plat must be affixed to the plat.

A preliminary site plan/sketch is required for all non-residential uses and for
proposed residential uses other than one single-family residence.
7. Attach a list of names and addresses of adjacent property owners, including ones

across the street.
/U/ﬁ‘ Number of Lots ‘

Subdivision or Project Name
Current Zoning Classification canfy, 2 -/ Proposed Zoning Classification £ - | B L M H
l\f od=

Proposed Use of Property if Rezoninyg is Approved_ 2 pco, Dt”\_;\- o
& \MQ)QLXT& \;\cmb"i
Acreage |+ b

The property is (check one)

PMPPNH

X to be annexed into the City Limits.
currently in the City Limits.

The following question is required to be answered by GA Law 36-67A-3:
Have you within the preceding two years of the date of this application made

campaign contributions aggregating $250.00 or more to a local government
official(s) who will consider this application? Yes X No

If your answer is yes, then you are required to file a Disclosure Report concerning your
contributions. The City Clerk can provide you with the necessary information.

-~

I hereby request that the property described above be rezoned from P J to R-|B, MH
I hereby certify that all information given is true and correct to the best of my knowledge

and I have attached the required fee of $20 /to cover the cost of advertising.

Date 5/ 1~ |1
roperty meent




" Rezoning/Annexation Application

Page 2 of 4
APPLICANT CERTIFICATION

I, the undersigned, am authorized to make this application and am aware that an
application or reapplication for the same land or portion thereof shall not be submitted

more than once in a six-month period.
oo K oy

- ignature of Kpplicant/Date

Jogl  Pvlkle
Typed or Pyinted Name and Title

41 2S ey 5 / /1 / /2
YVONNE GREENWAY, NP. U Signature of Notary Puliic/Date '
BARROW COUBER(] GEORGIA |
MY COMMISSION EXPIRES SEPT. 23, 2012

OWNER CERTIFICATION

I, the undersigned, am authorized to make this application and am aware that an
application or reapplication for the same land or portion thereof shall not be submitted

more than once in a six-month period. Z\/
L $. )] =7

/Signature/of Applicant/Date '

Juel - Puakle
Typed or Printed Name and Title

None. ljteqipe, . 5/// ///:L

Signature of Notary Pulﬁc/Date

YVONNE GREENWAY, NP
BARRQWQQUW‘@W. " t | FEEEEREE N ESENNNEUEEAENER AN N SEESENENEEIRENAESEEXNNEERERMNNNNNI
MY COMMISSION EXPIRES SePt.2 6&1 CITY OF WINDER USE ONLY

\/Uon e
DATE RECEIVED 5/ 1l // o ~ RECEIVED BY_ 7 éreeudij

FEE [ )alved dhyu Jan. 203 RECEIPT#_AJA
Planning Board ure 19,2012

HEARING DATE Chy Cbuncil Vuly 3 2012
- Mae, 30 2012
DATE 1°" ADVERTISEDVu#e &, 3012 DATE SIGN ERECTED

DATE RECOMMENDED FOR APPROVAL / REJECTION BY PLANNING
BOARD_\June |4, 2012

MATR ADNDDAYVTT /DT TRATEN DYV OATTY NTINOTT




Rezoning/Annexation Application

Page 3 of 4

PLEASE COMPLETE AN ANALYSIS OF THE PROPERTY TO BE ZONE/REZONED
BY ANSWERING THE FOLLOWING QUESTIONS, PROVIDING AS MUCH DETAIL

AS POSSIBLE.

1). Will the zoning proposal permit a use that is compatible/suitable with adjacent and

nearby properties? .
Y PYoP Sime AS pEALy pﬁapel\\y USES, &

Net  Claw I £l om rp(gd CUSE

2). Will the zoning proposal adversely affect the use of adjacent or nearby properties?

USE  NeT  Chavgreg

3). Does the property to be zoned have a reasonable economic use as it is now zoned?

IR S Due 1o gegnden  SERVICE.

4). Will the zoning proposal result in a use that will cause an excessive burden on existing
streets, transportation facilities, utilities or schools?

A O po T C[w‘u(r/ﬂri

5). Are there other existing or changing conditions affecting the use and development of the
property that give supporting grounds for either approval or disapproval of this

application?

-&Fl'ﬁc!'—\. C)erllfvc‘ SGPYLIC FAak S M;)/

L) ubded SEWELT SERVCE



Rezoning/Annexation Application
Page 4 of 4

CITY OF WINDER ,
CHECKLIST FOR ANNEXATION / REZONING APPLICATION

Please use this checklist to assist you with the necessary requirements for submitting the
annexation/rezoning application:

/ Completed application. ~ All applications must be received in a timely manner to
allow sufficient time for the required 15-day advertising. Fax copies or other
reproductions of applications will not be accepted.

2, Signed and notarized Certification.
‘//nSWer Analysis Questions on Page 3.

/

4. Attach a letter of intent specifically defining the proposed use of the property.
/Sl/ﬁzch a plat meeting requirements listed on Page 1.

6. Attach a legal description of the property.

7. The plat/ survey of the property must show that the proposed annexation is
contiguous to the current City of Winder city limits. No “islands” of unincorporated
property can be created by the preposed annexation.

/ Attach a letter of authorization to represent owner of the property, if applicable.

Qment of appropriate zoning fees.

__ 10. Have you reviewed the Development Standards for your specific use?
MO 11. Will this property need a variance before the Board of Appeals?

V/A-12. Has the City of Winder Fire Department been consulted about any existing
buildings on the property to determine what upgrades to these buildings might be
necessary to bring them in compliance with the current City of Winder Fire Codes?

NOTES:

» Dependent upon your specific use and location, it is advised that you consult the appropriate
City of Winder Ordinances for additional requirements.

o Prior to initiating anvy formal annexation activities, the City of Winder will notify the
Barrow County Planning Department in writing by certified mail, providing the county
with all necessary information for their review. Within 30 working days following receipt
of the above information, the County will forward to the City in writing its response. The
City will at that time notify the applicant when the hearing dates will be.

AW‘rﬁ %’ ignature " Date
INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED.
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Barrow County Parcel Maps

Page 1 of 1
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§5/18/20812 ©9:58 7788670911 W T DUNAHOD ASSOC PAGE.

ALL THAT TRACT OR PARCEL OF LAND LYING AND BEING IN THE
1741 DISTRICT, BARROW COUNTY, STATE OF GEORGIA, AND BEING
MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT A POINT AT THE NORTHERLY INTERSBCTION OF THE
RIGHT-OF-WAY OF CITY POND COURT AND THE RIGH[I-OF-WAY OF
CITY POND ROAD. THIS BEING THE TRUE POINT OF BEGINNING.
THENCE ALONG THE RIGHT-OF-WAY OF CITY POND CDURT NORTH 79
DEGREES 39 MINUTES 37 SECONDS WEST A DISTANCH OF 144.55 FEET
TO A POINT; THENCE NORTH 74 DEGREES 46 MINUTEY 46 SECONDS
WEST A DISTANCE OF 204.67 FEET TO A POINT; THEN(E LEAVING THE
RIGHT OF WAY OF CITY POND COURT, NORTH 03 DEGREES 24
MINUTES 14 SECONDS EAST A DISTANCE OF 137.21 FEET TO A POINT;
THENCE SOUTH 76 DEGREES 48 MINUTES 30 SECONDS|EAST A
DISTANCE OF 79.48 FEET TO A POINT; THENCE NORTH|01 DEGREES 34
MINUTES 32 SECONDS EAST A DISTANCE OF 149.71 FEET TO A POINT
ON THE SOUTHERLY RIGHT-OF-WAY OF CITY POND CIRCLE; THENCE
ALONG THE RIGHT-OF-WAY OF CITY POND CIRCLE, SQUTH 72
DEGREES 38 MINUTES 59 SECONDS EAST A DISTANCE [OF 170.27 FEET
TO A POINT AT THE WESTERLY RIGHT-OF-WAY OF CITY POND ROAD;
THENCE ALONG THE RIGHT-OF-WAY OF CITY POND RDAD, NORTH 16
DEGREES 24 MINUTES 00 SECONDS EAST A DISTANCE [OF 310.00 FEET
TO A POINT AND THE TRUE POINT OF BEGINNING.

BEING SHOWN ON AN ANNEXATION PLAT FOR JOEL PIRKLE
PREPARED BY MATTHEW W. SULLINS, PROFESSIONAL REGISTERED

ENGINEER NO. 28445, DATED 05/09/2012.

Bl



IF YOU DIG GEORGIA...
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CALL US FIRST
1—-800—~282-7411
UTILITIES PROTECTION CENTER
IT'S THE LAW
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CONTACT:
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ANNEXATION PLAT for
JOEL PIRKLE

| /oSt GMD [ COUNTY [ SCALE | DATE
| tzer T BARROW 1'=30° | 5-08—12
SULLINS ENGINEERING, LLC
ATHENR Qfrmeu

WO HABTON ORI Comt) aar—sry

1. BOUNDARY REFERENCED PER PLAT PREPARED BY W.T. DUNAHQO
& ASSOCIATES DATED 3/26/12 FOR JOEL PIRKLE.
2. THERE ARE NO FEMA FLOQD LIMITS ON SITE

HOOD
783 CITY POND ROAD
WINDER, GA 30680
BC PARCEL# XX060 010

* b: .%.ac_\ |_\§h.*\.v
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___ Expenditure Request
____Grant Request

This form is required for all expenditure and grant considerations by the
Barrow County Board of Commissioners

Audit No. (To Be Assigned By The County Clerk)

1. Submission Date:

2. Submitting Office/Department: Lé/ﬁ} é[)d 0(7/(@;6‘ VW @\,H—gn&a/yu

3. Submitted By: Nanda /vfa‘;dqm Phone No. N0 301 — 302

4. Project Description: Provide brief description and proposed schedule for the project. Do not

use this box to justify the need for the project. Justification should be detailed in box 9 of thi

form. __fxp [if-H Drogam ASSiStanT apProyimately 3Shrs/w

for d9lwecks . Th i | a three ugaf Comm iFrdent. ThiS
LS50 1 ork N th cu | ed H-lt proecls, Fead

9 lessons aemon o Syputh W 17’1 vhder Hod<ina Authocy
055\54 With hameownw and fecrm aariculioe f‘e,jwéf‘

5. Total Projected Cost: $_ (3 4L o0/ feal
Identify sources of |nformat|on and attach cop" es of applicable qyotatlons
This QOSition lle Dhmaf by daramL‘F'”OW\

ﬂ—m@mcr)(os ‘H\rau_ah Gqu.d_ Y- Ih-\CberAi& N about s
n ke £ at T.

o .
w- Program Wloorwd Sgecial Sf ’

6. Project Funting/Accounting: Provide specific amounts by individual funding sources. The
Eum of all amounts must be equal to the above project estimate. Funding Source relates to the

ource of cash, such as operating funds, SPLOST, etc. Indicate the actual account number(s) that
ill be charged for each amount.

Funding Source Account No. Amount
@;ﬁh@fal Furd 100710 -5 /1690 /342,00
Total:

7. Payment Projection: Identify when payment(s) will be required for this project:

Payable To Amount Date
/éeorgmz - Foundedi on [342.00 J&J3 ¥ 2012, l3} 14




8. Splost/Grant/Budget Impact: 4
1) If this is a SPLOST project, is complete funding available (Y/N)? 1 / <

2) If this is a GRANT project, is complete funding available (YIN)? _no - need< wuuﬂ'ﬁ "‘10’/
3) If this is an OPERATING FUNDS project, or if the project is to be partially covered by
OPERATING FUNDS, are funds available (YIN)? __ h O

4) Provide cost data showing the annual impact of this project on the operating budget. Include
impact on the current fiscal year and impact on subsequent years.

Current Fiscal Year Impact Subsequent Annual Impact

Manpower Cost $ $

Capital Equipment Cost $ $

Maintenance Cost $ $
Other:

$ $

$ $

$ $

$ $

‘ $ $

TOTAL.: $ $

9. Justification: Justify the need for the project (identify cost savings/benefit the County will
realize with approval of the prOJect)

Tie UGk (ooperative f’y;#/mwh o’FFc,o/ redocs 3- i} fadl e

nd homemswner aar(cu-b:.wre,[ai‘eé/m/s o aaests In
“nlahbolire contieéd, These ¢ liends are very disapPo, med

e thegelserices are no lonoer oFeved sn e, ot

Lvel , Since cmwarqnﬁaffov\) CooEvlension has referred oved

200 calls o oHhev p pntiese We have gent L%Z-So:lsﬁmol&&

3natecsampmes, and Janimal| peste <ample for an<] qsts

Yhrpwdan Ugh la,b Sexrviles,

10. Comments:
Thos mfmw i\ ke paid 12 |00/enr and Yo

(‘_OUI’H’\J iAvestment j4 anlq TSy &b/u.m

1. Recommendation For Approval (Brief Comment/Signature/Date):

Elected Official/Depart. Director:
Oversight.Committee Rep: (Y N )
Chief Financial Officer: (Y N _ )
Other. (Y __ N__ )

12. Approval: (Accepted/Denied)
By Action Of The Barrow County Board Of Commissioners (Date).
Followup Audit And Report Were Requested: (Y__ N__ )

(Chairman)




Wanda L Mclocklin

From: Al Parker

Sent: Tuesday, April 17, 2012 8:42 AM

To: Kasey Reid; Wanda L Mclocklin

Subject: FW: Urgent - 4-H AmeriCorps Position Commitment

Congratulations! Your county has been selected to receive one of eight AmeriCorps Direct Service
Positions in Northeast District! This position will work directly with your 4-H Agent to provide 4-H
Programming to your county.

Before we proceed, I must first get a letter of commitment stating your county will be able to provide
$1342.00 per year in funding for the three-year position beginning July 1, 2012. If you later find you
cannot come up with this amount, the position will be forfeited.

If you are not interested or feel you will not be able to come up with this amount, please let me
know immediately.

So for $1342.00, what are you getting?

You and your 4-H Agent can decided on 4-H job responsibilities. This position is full time, 1700
service hours over the course of the year (approximately 35 hours a week for 49 weeks at minimum
wage and includes health insurance).

4-H AmeriCorps Direct Service Members receive:

$12,100 — Annual Living Allowance/Stipend

Basic, AmeriCorps Approved Health Care — (Costs us about $125 per month)

$5000 Loan Repayment or $1500 Cash award at the end of a year of Service. (This is not in our
budget. Comes straight from the Feds.)

Jeff Buckley is the Administrator of this grant. CAES HR, Accounts Payable, Office Sponsored
Programs, the AG Business Office and Dr. Sparks have approved this plan. Dr. Sparks is pitching in
some funds as well. Dr. Laura Perry Johnson in Southwest District can attest to the fact we can get
good, qualified people despite the low pay. She has several 4-H VISTA Program employees working
in her district.

Please discuss with your 4-H Agent and let me know if you have questions. I look forward to
receiving your letter by next Wednesday.

Thanks,
Al

b

Al Parker
Northeast District 4-H Program Development Coordinator

1




Page 1 of 1

Michelle Sims

From: Rose Kisaalita

Sent:  Monday, May 07, 2012 4:04 PM

To: Michelle Sims

Cc: Doug Moses

Subject: FY2011 Audit report presentation

Ms. Michelle:

Can you please put the above on the agenda for the May 22" meeting.

Thanks.

Rose Kisaalita, CPA
Chief Financial Officer
Barrow County Board
233 E. Broad Street
Winder, GA. 30680

Tel: (770) 307-3115
Fax: (770) 307-3141

5/8/2012



__ Expenditure Request
___ Grant Request

This form is required for all expenditure and grant considerations by the
Barrow County Board of Commissioners

Audit No. (To Be Assigned By The Board of Commissioners)

1. Submission Date:
. Submitting Office/Department: P b t. Coyrd

. Submitted By: T(y 1 oy Brown Phone No. 770 -4(,7-%9:
. Project Description: Prévide brief description and proposed schedule for the project. Do not

hse this box to Justlfy the need for the project. Jus uld be detailed i |n box 9 of this

form. Oa |- c 64’@1\'& man:jag:l‘\‘tm famla. eapoens

Llcens¢ be on Sr’(un\'u Brotection Piedure _angd sihnature'of |

\nolicant be onthe Pechpit the S T Gpproved Thehfender and
¢ cost of this operahioN. At the Yimd "hudasts far Q0N Were

Created the Court' 910 0ot Know Hhe cost jdvoled 1 wWos the

- Hee 10 Come Dack ot 10der date

. Total Projected Cost: $ / CoMend buoger.
ldentlfy sources of information and attach copie$ of applicable quotations: e
Actiol pecpnit cost +1.00 400 7002 6300.00

Acoraxitnate Oumber af Qnr)\n(,anj's Svom 1=1-1) g-30- \5 4900
Postage fo mail these permits 47900 x .45 =%409.0
| Reard of Baper per Month -1 Case of Pmmzr H-12-9-3042 2995
toner -unl. | Panker *213.00

t. Project Funding/Accounting: Provide specific amounts by individual funding sources. The

um of all amounts must be equal to the above project estimate. Funding Source relates to the
ource of cash, such as operating funds, SPLOST, etc. Indicate the actual account number(s) that
will be charged for each amount.

ing So Account No. Amoun
General SuDDL:.; 1003450 H31100 é&‘g&gg
Posl-ojae: [0a3450 53340| 405.00
Total: _1100.00
7. Payment Projection: Identify when payment(s) will be required for this project:
Payable To Amount Date
I collecks #30.00 forevery applicahian,

329.00_qaes in te Genero] fund ond #1.00 Voes 1o
Probae _Tu55>cs Retiremerd Fung Ot Ga J




. Splost/Grant/Budget Impact:
1) If this is a SPLOST project, is complete funding available (Y/N)? NO
) If this is a GRANT project, is complete funding available (Y/N)2 __INQ
) If this is an OPERATING FUNDS project, or if the project is to be partially covered by
PERATING FUNDS, are funds available (Y/N)? [0R
) Provide cost data showing the annual impact of this project on the operating budget. Include
impact on the current fiscal year and impact on subsequent years.

Current Fiscal Year Impact equent Annual Impac

Manpower Cost

Capital Equipment Cost
Maintenance Cost
Other:

1003430

1100.00

B ennH P A N A -
©w N &H P h &5 € A

TOTAL:

9. Justification: Justify the need for the project (identify cost savings/benefit the County will
realize with approvalcff the project):

nfinded Stote Mandate

10. Comments:

H1. Recommendafion For Approval ]B‘rjei ?ommenﬂsmnitureloate):
Elected Official/Depart. Director: / Crpq/ym/;l ;&/jymd

Oversight Committee Rep: (Y ___N A

) o .
Chief Financial Officer: (Y X N__ ) _ i caalviea 5[7]12-
Other:(Y___N_ )

12. Approval: (Accepted/Denied)
By Action Of The Barrow County Board Of Commissioners (Date).
Followup Audit And Report Were Requested: (Y___N__ )

(Chairman)




Behavioral Health ystems

MENTAL HEALTH, DEVELOPMENTAL DISABILITIES AND SUBSTANCE ABUSE

SERVICES OF NORTH GEORG!
M a rCh 26, 2 01 2 Formerly known as NorlhijflTGsErgZ (:nler

Daniel Yearwood, Jr.

Barrow County Board of Commissioners
233 East Broad Street

Winder, Georgia 30690

Dear Mr. Yearwood:

| am forwarding on behalf of the Board of Advantage Behavioral Health Systems, the
application of Valencia Berry Riden to become a member of our Board.

As you know, community mental health, developmental disability and addictive diseases
service boards were created in 1994 by the Georgia General Assembly to provide public
disability services under contract with the Georgia Department of Human Resources.
Members of each board are to include 51 percent consumers of services or members of
their families, advocates for disability services or local leaders or businesspersons with
interest in the disability groups. The law also states that they are "to reflect the cultural
and social characteristics, including gender, race, ethnic and age characteristics of
regional and county populations.”

We feel that Ms. Riden would do an excellent job of representing the people of Barrow
County on the Advantage Community Service Board. Please forward to me the
approved original endorsed application in the attached addressed-stamped envelope.

If you have any questions, please call me at 706-389-6739 ext. 1102.

Sincerely yours,
Ladat—

B a omith
Administrative Assistant

/bgs
ATTACHMENT (2)

Cc: Valencia B. Riden
Mae Davis, CSB Membership & Nominations Committee

Administration

250 North Avenue  Athens, Georgia 30601 PHONE: (706) 389-6739 FAX: (706) 389-6740



Behavioral Health Systems

MENTAL HEALTH, DEVELOPMENTAL DISABILITIES AND SUBSTANCE ABUSE
SERVICES OF NORTHEAST GEORGIA
Formerly known as Northeast Georgra Center

CSB MEMBER APPLICATION/NOMINATION FORM

TO: Barrow County Board of Commissioners
DATE: March 20, 2012
RE: Application to the Advantage Behavioral Health Systems Mental Health,

Developmental Disabilities, and Addictive Diseases Service Board

Please accept my application to be considered as the Barrow County representative to
the ABHS Behavioral Health, Developmental Disabilities, and Addictive Diseases
Service Board.

NAME: \/O\,\enc,ﬂx Be.‘rr\lj Riden
ADDRESS: 385 Arracbatesee Or

Winder, bra 30680
PHONE: 210 - 30773

EMAIL ADDRESS: Aaéjzruc,é 4@ 0o/ corm
| am or have been a consumer of services: yes

| am a family member of a consumer or former

consumer of services: yes

My interest is in the area of (please circle all that apply): mental health, developmental
disabilities, or addictive diseases.

Race and Sex: L, can -Amerscan Lemale

Experience or activities relevant to CSB membership: |
oameR ABHS Childs Holo) Fet, t//fj herapy Super/isor
Formele INental Health)ihsab ) tres Specia)sha Laster Seals N.Ga.

| would like to serve on the Community Service Board because:

7z Lx/‘@“—/o///éi(f £ SEFVE an //jt’ (’J’/)?/y)u/),é Service /.3&41/“()/ because
L pove a vested! snterest . n Fhe coeltare a/)c/ac/mcacf/ oF
indivicluals with disabilties. I @m 10 terested in ensuring

(Continued on Back of Page)

Administration

250 North Avenue  Athens, Georgia 30601 PHONE: (706) 389-6739 FAX: (706) 389-6740



Additional Space for Applicant Use:

i/)a/' oOwr COIMNMLr, 713 /8 Wé//el?/élé‘c? %ec/Qéou% M eritss / o asil
ond Substance afuse ,Ss9ES AS I relates Fu DS S o
OF ﬁ)ti&‘t’/O wlations 72 CODNGD ., A2y SesStrpe ap
recreation ackiviFies I pelove #hat T fave o ot fo
OFFer Shis émrc/ s ed&es/ ﬁg é@/‘/) ab/e ﬁ S, e
Extensive know fedq@ iRom the CommuntyService Board

In accordance with the provisions of the Georgia Health Code creating Community
Service Boards as the agency designated to provide public mental health,
developmental disabilities and addictive diseases services, the Board of Commissioners

nominates the person completing this application for a three-year appointment by the
county government to the Community Service Board serving this region.

Thank you for your help with this important task.

APPROVED:

Barrow County Board of Commissioners



WORK DETAIL CONTRACT INFORMATION

CONTRACTOR/AGENCY NAME:

BARROW COUNTY

ADDRESS(ST/P.O. BOX): CITY: STATE: | ZIP CODE:
DATE CONTRACT TO BEGIN: DATE CONTRACT TO END:
NEW or RENEWAL: REVENUE or NON-RENENUE:
Renewal Revenue

ORGANIZATION #: POSITION # 00106765

4672010302

IF REVENUE, PLEASE INDICATE THE TOTAL AMOUNT OF THE

CONTRACT:

$37,000.00

PLEASE INDICATE BELOW IF THERE ARE SPECIAL PROVISIONS TO

THE CONTRACT:

Return to Phillips State Prison; Attn: Lois Woods 2989 W. Rock Quarry Rd. Buford, Ga 30519

Please sign if your agency would like to continue the Detail Contract for FY13 (7/01/2012 thru 6/30/13)

Signature

Date

Title




A RESOLUTION OF SUPPORT FOR THE REQUEST BY FARMINGTON HILLS 1I,
LP OF ATLANTA, GEORGIA TO APPLY FOR AFFORDABLE HOUSING TAX
CREDITS FOR FAMILIES UNDER THE GEORGIA DEPARTMENT OF
COMMUNITY AFFAIRS 2012 QUALIFIED ALLOCATION PLAN (“FARMINGTON
HILLS, PHASE II”); TO AUTHORIZE THE CHAIRMAN TO EXECUTE ANY
DOCUMENTS NECESSARY TO CARRY OUT THIS RESOLUTION; TO REPEAL
INCONSISTENT PROVISIONS; TO PROVIDE AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES

WITNESSETH:

WHEREAS, Barrow County, Georgia (“County”) acknowledges that the number of
families households represent a growing segment of Barrow County’s population, and;

WHEREAS, the County believes in providing quality, affordable housing for families;

WHEREAS, multifamily residences is an approved zoning classification for the proposed
development and is consistent with the County’s Comprehensive Land Use Plan, and;

WHEREAS, Farmington Hills II, LP of 3825 Paces Walk, Atlanta, Georgia will be the
owner of “Farmington Hills, Phase II”’, a proposed 72-unit multifamily rental
development for families pursuant to the regulations of Georgia’s Office of Affordable
Housing — Low Income Housing Tax Credit Program; and;

WHEREAS, the property is located with in Parcel Number 052035, Tax District Number
Six and;

WHEREAS, the County in the exercise of their sound judgment and discretion, after
giving thorough thought to all implications involved, and keeping in mind the public
interest and welfare to the citizens of the County, have determined this request for
affordable housing for families to be in the best interests of the citizens of the County,
that this resolution be adopted.

THEREFORE, IT IS NOW RESOLVED BY BARROW COUNTY, GEORGIA, AS
FOLLOWS:

1. Finding. That Barrow County hereby supports the proposed development named
“Farmington Hills, Phase II”.
2. Condition. That Barrow County supports the proposed development.



3. Public Purpose. Barrow County finds that the foregoing action constitutes a
major stem in preserving the health, safety, well being and economic vitality of
the community and are, therefore, consistent with its public purposes and powers.

4. Severability. To extent any portion of this Resolution is declared to be invalid,
unenforceable, or nonbinding, that shall not affect the remaining portions of this
Resolution.

5. Repeal of Conflicting Provisions. All Council resolutions are hereby repealed to
the extent they are inconsistent with this Resolution.

6. Effective Date. This Resolution shall take effect immediately.

This Resolution adopted this day of , 2012

Daniel Yearwood, Jr, Chairman Witness



May 22,2012

Office of Affordable Housing
Georgia Department of Community Affairs
60 Executive Park South, N.E.
Atlanta, Georgia 30329-2231

RE: Farmington Hills Apartments, located on Parcel #052035
Haymon Morris Road
Barrow County, GA,

Dear Sir or Madam:

MHL, Incorporated, the developer of the referenced proposed development, has notified the Chairman of
Barrow County of its intention to develop and to apply to the Georgia Department of Community Affairs
(DCA) for Low Income Housing Tax Credit (Credit) and/or financing through the HOME Investment
Partnerships Program (HOME) for the development of units affordable to low income residents.

The purpose of this letter is to convey our understanding of the details of the project, as stipulated in the
State of Georgia’s 2012 Qualified Allocation Plan. The details are as follows:

Project Name: Farmington Hills Phase 11

Project Address and/or Lot Number: Haymon Morris Road/ Parcel #052035
County Barrow

Owner/Developer Name: Kevin Buckner/MHL, Inc

Owner/Developer Address: 3825 Paces Walk, SE, Suite 100

Atlanta, GA 30339

Total Number of Units: 72

Total Number of Units Set Aside for Low Income Residents: 72
Project Type (New Construction/Rehabilitation): New Construction
Tenancy (Family/Elderly/Special Needs): Family

I hereby certify that I am the chief elected official of this jurisdiction, or the person duly authorized to
speak on behalf of the elected person or body constituting the government of this jurisdiction, as specified
in the attached copy of the charter or bylaws of the governmental body. In this capacity, I hereby state that
the County of Barrow (check one):

Opposes the proposed development as presented.
_ Isunopposed to the proposed development as presented.
_X_ Supports the proposed development as presented, as evidenced by the attached Resolution of Support.

Finally, I understand that I will also be notified by DCA when the Owner/Developer submits its application
for Credit and/or HOME funding, and be given 30 days to provide additional comments on the application.

Sincerely,
Daniel Yearwood, Jr
Chairman

Attachments: Copy of Local Charter or Bylaws Authorizing Signer
Resolution of Support
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Barrow County Emergency Services

222 Pleasant Hill Church Road NE
Winder Georgia 30680
(770) 307-2987 Fax: (770) 307-3781

\ 3
al
05

i s

l\} b
i
7).

My

[
\)
1

v |

TO: Barrow County Board of Commissioners
FROM: Chief Dennis J. Merrifield _%
RE: Local Point of Distribution Plan

DATE: May 10, 2012

At the May 22" Board of Commissioners’ meeting | will be presenting the Local Point of
Distribution Plan for you approval.

The purpose of this plan is to assure that Barrow County residents receive the basic life-
sustaining needs they have in the event of a declared emergency in the quickest manner
possible given the situations. This plan centers on local distribution points where life-
sustaining commodities (ie: water, ice, tarps etc.) are distributed to residents during a
declared emergency situation where they are unable to obtain these items through normal
means.

This plan upon your approval will be added as an Annex to the Local Emergency
Operations Plan for Barrow County.

If you have any questions or would like to discuss this with me please do not hesitate to
give me a call.



ANNEX - POINT OF DISTRIBUTION

Barrow County

Local Point of
Distribution Plan

May 2012

Annex - Point of Distribution Plan - May 2012



ANNEX - POINT OF DISTRIBUTION
L - — "

Local Point of Distribution Plan for Commodities — POD

1. Purpose:

The purpose of this plan is to assure Barrow County residents receive the basic life-sustaining
needs they have in the event of a declared emergency in the quickest manner possible given the
situations. This guidance centers on local distribution points where the commodities are placed
into the victims’ hands.

This plan is intended to be a county-wide application to include the city jurisdictions to better
address the needs of all citizens rather than those specifically in the unincorporated areas of
Barrow County.

2. Situation and Assumptions:

2.1 Situation

2.1.1 Barrow County is a suburb to metro Atlanta in Northeast Georgia with six incorporated
cities/towns; Auburn, Bethlehem, Braselton, Carl, Statham and Winder. The County spans 162.2
square miles and according to the 2010 census has a population of 69,367. The County seat is
Winder with a 2010 population of 14,099. Barrow County has experienced a number of hazard
events throughout its history, most resulting in fairly localized damage. Flooding, tornadoes,
winter storms, wildfire, severe thunderstorms are among the known threats to Barrow County.
These hazards can lead to wide spread power interruptions. The impact of the loss of power leads
directly to the ability of the general public to sustain themselves.

2.1.2  The US Army Corps of Engineers (USACE) provides predictive models of commodity
needs based on hurricane winds, track of the storm, population density, and estimated number of
residences without power. These models predict people "in need." This fact is very important
for determining the amount of commodities that may be required; however, this fact is useless if
commodities can't be placed into the victims’ hands in a timely manner. The 2004 hurricane
season proved that the ability to distribute commodities to the public is the controlling factor
to determine supply, not the people "in need" as the models show. To successfully
accomplish the commodity distribution mission, we must literally "begin with the end in
mind." The successful execution of a distribution plan is essential for success. The plan must
have pre-determined locations of distribution points, layout plans for each point, and must
include equipment and manpower requirements.

Annex - Point of Distribution Plan - May 2012




ANNEX - POINT OF DISTRIBUTION
L

3. Overview:

The type and quantity of supplies that the public will need in the aftermath of disasters or other
crisis will vary due to many factors and no one event will be just like another. Experience in
emergency response over the years suggests some common necessities that the public will
require to meet health, safety, and lifesaving needs. They include potable water (usually
bottled), packaged ice, Meals Ready to Eat (MRE) and other supplies. In small scale disasters
and in the initial hours of larger disasters, these commodities are often supplied by state and local
governments, donations from industry, and volunteer agencies. When the need for commodities
exceeds the state’s capability, under a Presidential Declaration, the state can request that FEMA
provide the additional requirements. FEMA will provide commodities stored in bulk quantities
at regional logistics centers in various locations and, if needed, task ESF#3 (USACE) to purchase
additional quantities of ice and water. The FEMA/USACE provided commodities are delivered
from the federal staging areas to state logistical staging areas where the state in-turn supplies the
local distribution points. These commodities and supplies are most often delivered in over-the-
road tractor trailer loads. Since these types of trucks (eighteen wheelers) are eighteen to thirty
feet long, with a trailer that is forty-five to fifty-two feet long, large open areas are required to
accommodate the vehicles with their loads. Distribution points must be areas that are paved,
concrete, or gravel hard-stand that can withstand loads that are at load limits of national
roadways. In addition to the area needed for the trucks, planning must include area for
unloading, dumpsters, proper traffic flow, stockpiles, and ingress and egress for the distribution
to the public. Figure 1 below shows the general flow of commodities from Federal to State to
local distribution points:

Federal Staging

Anex - oint of - May 212




ANNEX - POINT OF DISTRIBUTION

4. Key Background Information:

We live in a "just in time" world. The vendors that supply bottled drinking water, packaged ice
and other commodities are geared to supply their normal business clients. They minimize
storage costs and personnel costs by keeping production in line with demand. In large response
efforts, packaged ice and water are provided from all over the US and Canada in order to meet
the immediate demand. The same is true with the trucking industry. Large, over-the-road trucks
are seldom idle and are in business to serve clients. This is especially true of refrigerated vans
which are in high demand. When disaster strikes, the commercial world has to change their
normal business structure to provide support to the effort. Vendors have to continue to support
their normal customer base and gear up operations to support disaster requirements. This
process, by rule of thumb for large orders, takes 48 hours during the weekday to deliver up to 50
loads and 72 hours to deliver up to 50 loads if initiated on a Friday after 12:00 noon. Because of
these factors, the pre-positioning of commodities for a pending event is crucial.

4.1 In past responses, the industry has been impacted by large orders being cancelled and then
re-ordered the next day. You can imagine the whiplash to their additional personnel, bottle
suppliers, delivery schedules, trucking assets, and existing customers, that this can cause,
especially on a weekend when they normally are not working. We will never eliminate this type
of situation, but we as responders need to understand the repercussions to our business partners.
Another re-occurring impact is to the trucking industry. When large numbers of trucks sit for 4
or 5 days at a staging or distribution site without being off-loaded, there is a huge impact on re-
supply, costs, and can result in trucking companies refusing to participate in future efforts. Our
planning efforts must include ways to off-load trucks quickly to free up this limited resource.
It's a lot better for the victims of a disaster to have a little ice melt at a distribution point
than to hold the refrigerated truck and keep it from delivering another load.

4.2 Another key aspect of commodities planning is the understanding of the “pipeline effect.”
The need for commodities is directly proportional to commercial power. If the power is out the
need is there. When the power returns (with the exception of a contaminated water supply) the
need is gone. During response operations the power restoration process must be closely
monitored and commodity supplies adjusted. The pipeline is defined as all the commodities
purchased but not yet delivered and all the supply trucks that are in route between the supplier
and the distribution points. In large operations this number can be in the hundreds and if the
power grid suddenly comes on line, then the trucks and commodities in the pipeline will
represent excess stockage. The pipeline effect will most always happen, but we as managers
must reduce the effect as much as possible through planning, communications, and coordination.

4.3 Distribution points provide a great place to communicate to the public by means of
informational handouts. Community relations personnel are included in the distribution resource
plan. The key is to have the information packaged in a handout format to prevent people from
exiting their vehicles. Maximum vehicle flow is crucial to reaching as many people as possible.

Annex - Point of Distribution Plan - May 2012




ANNEX - POINT OF DISTRIBUTION

S. Planning Factors:

The following are general information and common planning factors that, if used by all, will help
in coordinating and communicating during the planning and response process.

5.1 General Information:

Ice: 8 Ibs (1bag) per person per day
40,000 Ibs per truck load
20 Pallets per truck, 2000 Ibs per pallet, 250 — 8 Ibs bags per pallet, 5000 bags per truck
25 Trucks = 1 million Ibs

Water: 3 liters or 1 gal per person (3.79 liters per gal)
18,000 liters or 4,750 gal per truck
20 Pallets per truck, 900 liters per pallet, 237 gal per pallet, 1900 Ibs per pallet
212 Trucks = 1 million gal

MREs: 2 MREs per person per day
21,744 MREs per truck load
12 MREs per case, 1812 cases per truck
46 truck loads = 1 million MREs

Tarps: 4,400 tarps per truck load
Tarp size is generally 20' x 25'

5.2 Shelters and Mobile Kitchen Requirements:

Shelters will require a mixed load of commodities consisting of 3 pallets water, 1 pallet ice, and
1 pallet MREs per 500 person facility. Mobile kitchens require 2 trailers water and 1 trailer ice
per 10,000 meals per day per site.

5.3 Distribution Point Planning:
The following are assumptions used for distribution planning;

- Victims will drive through a distribution point and be served without leaving their vehicles.
- Each car represents an average family of 3.
- Each vehicle passing through a distribution point will receive the following:

2 or 3 bags of ice

1 case of water (9 — 12 liters)

6 MREs

1 tarp

Annex - Point of Distribution Plan - May 2012




1 truck load of ice and water will serve 1,660 vehicles or about 5000 people
1 truck load of MREs will serve 3,624 vehicles or about 10,000 people
1 truck load of tarps will serve 4,400 vehicles or about 4,400 homes

Distribution points will be open to the public for 12 hours per day.

Re-supply of distribution points will primarily be at night (while the point is closed to the
public).

A loading point is where a stockpile of ice, water, MRESs, and tarps are located. Each loading
point has a team of people (1 for water, 1 for ice, and 1 for MREs/tarps) that load these items
into the vehicle as it stops in front of their position (see Figure 2).

Based on past experience, a well planned and operated distribution point with one lane of traffic
and 3 loading points can service 140 cars per hour. Based on a 12 hour work day, about 1,680
vehicles or 1,680 x 3 = 5000 people can be served.

6. Planning Methods:

This section will discuss methods to determine the location and number of distribution points,
provide suggestions for supplying manpower and equipment resources, and discuss distribution
point operations.

6.1 Determining the Location and Number of Distribution Point;

The number and general location of most distribution points will be determined by population;
however most all counties, municipalities, and/or major communities will require a distribution
point and, in some cases, several distribution points.

The number of distribution points can be determined mathematically. The Excel model shown in
Figure 9 will calculate the number of distribution points required when the total number of
people without commercial power is entered. The model uses a 40% factor to calculate the
estimated number of people that will visit a distribution point. This figure is an estimated
average percentage based on past experience. The model also considers only Type III
distribution points which consist of a one lane operation.

A Type III distribution point provides for S000 people and can handle one truck load of ice
and water per day along with MREs and tarps. Therefore, for every truck load of ice or
water ordered, there should be a corresponding distribution point or lane for off-loading.
The number of actual distribution points can be lowered if Type I or Type II distribution points
are used; however, the number of “lanes” will remain the same. For example: If the model
computes 32 Type III distribution points, then that would equal 16 Type III and 8 Type II; or 16
Type 111, 4 Type II and 2 Type [; all equaling 32 lanes.

Annex - Point of Distribution Plan - May 2012



ANNEX - POINT OF DISTRIBUTION

Another method which may be used for determining the number and location of distribution
points is through Geographical Information Systems (GIS). GIS can produce a dot density map
that provides a visual dot for a selected density of population. To determine the location of
distribution points, a dot density map should be produced based on a density of one dot for every
12,500 people (40% of 12,500 = 5000, the number of people served by a Type Il distribution
point). The location of the dot will provide a general start for locating a distribution point;
however, as stated before, consider all tribes, municipalities, and/or major communities having at
least one distribution point.

The pre-planning of distribution point locations is critical to the public. This allows the locations
of the distribution points to be known to the public prior to an event before communications are
impacted. This also allows for route clearing priorities and route mapping to be performed
during the pre-planning process in lieu of the response process.

6.2 Resourcing Distribution Points:

Distribution point operations, including manpower and equipment, are a local responsibility. A
partnership between the community and response planners is essential for the establishment of a
successful distribution system that serves the public in their time of need. The most challenging
resource to provide is manpower. Most local governments depend on the National Guard,
volunteer fire departments, church groups and other volunteer agencies for manpower. All of
these sources are viable; however, close coordination is needed to assure local governments are
not using a specific resource in multiple locations. One good example of using a local resource
is the use of local churches in the disaster area. Some churches have very large parking areas
that work well for a Type III distribution and the church can work with their congregation to
establish a ministry to man and operate the distribution point. This example uses people from
the community to help people in the community. Appendix A shows the personnel and
equipment requirements for each type of distribution point. The Excel model in Figure 2
provides a total roll up of personnel and equipment for all the distribution points required.

Each distribution point requires an equipment package, as shown in Appendix A. If the disaster
receives a Presidential Declaration, then the costs for renting this equipment will qualify for
Federal reimbursement. It is recommended that the planning agent, city, county, or tribal agency
provide the equipment to the distribution points located within their area of responsibility.
Planning agents should work with local vendors and have agreements in place to provide the
required equipment. The rates, hourly, daily, or weekly, should be discussed with the State
Emergency Management office and FEMA to get guidance on best practices. This suggested
method of supplying equipment helps prevent duplication and allows for easier reimbursement.

Each identified distribution point will be contacted to assure viability of the site and to promote
volunteers from the location to run the distribution point. These volunteers will be trained to
operate a POD at the given location or utilized at additional sites throughout the county.

County and municipal equipment will be used as practical; however pre-determined private
resources will be called upon to provide assistance at one or more POD locations. After
exhausting all local resources, the EMA Director will notify GEMA to provide any assistance
power or equipment to operate the distribution locations.
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6.3 Distribution Point Operations:

The Chief of Emergency Services has the authority to activate and establish the Point of
Distribution program in the county.

The successful operations of a distribution point require a distribution point team leader or
manager that understands the purpose, functions, and requirements of a distribution point. A
successful Team Leader or manager must have the skills to motivate people, organize shifts,
assure the right equipment is available, keep records on equipment usage, gather/record
information on deliveries, arrange for future deliveries based on usage, and act as the primary
point of contact for the distribution point with the local emergency management agency and
possibly state or federal interest. Figures 11 — 14 are tracking charts that gather key information
on deliveries. This information, as well as any contact/delivery forms that require signing by the
delivery driver, must be collected and maintained until local, state, or Federal officials collect it.
This information is vital for documenting payment to the delivery contractors.

Key checklist items for distribution point operations:

Adequate Manpower (Consider backups for each position)

Equipment (Forklift and pallet jack a must)

Site Layout, good traffic flow

Room for delivery trucks (18 wheelers without disrupting operations)

Qualified Forklift Operator

Security (Help with the general public)

Traffic Control (Police at main intersections)

Signs identifying the site as "Commodities Distribution point"

Request a Community Relations person to help handout information to the public
Always keep safety first

Provide a notebook for securing delivery charts and receipts

Communications (Team Leader or manager will require communications)
Train an assistant for night operations

Ask for technical help through your Emergency Manager if assistance is needed

ODoooooooOoooooono
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This is an active Excel File, simply double click on the face of the sheet, enter the # of people

without power and push the enter key, the data will update with each entry.

Enter # of people without power (Equals

USACE
PRE-EVENT Commodities Model

number of customers x 3) 25,000
# of people requiring commodities 10,000
# of Type lll Dist. Points Req'd 2
Type Il Dist. Point
Manpower] Day |Night Equipment
_loeatReq) | . Forklifts 2
Forklift -Oper} 2 2 Pallet Jacks 2
_‘Laborers sof 4 Traff Cones 20
] Total 321 8} Light Sets 2
Law Enf] 4 2 Toilets 4
Comun Rel 2 0 Tents 2
Grand Total 38 81 Dumpsters 2
Loads Each
2 10,000
[Number of truck loads required Water T IGE " MREs
per day for 24 days Days Loads K Gal Loads K Pounds } Loads Each
1 2 9.5 2 80 1 21,744
2 2 8.7 2 73 1 21,744
3 2 7.9 2 66 1 18,016
72 Hour Planning Total > B 3
4 1 7.1 1 59 1 16,1583
5 1 6.2 1 53 1 14,289
6 1 5.4 1 46 0.6 12,425
7 1 4.6 1 39 0.5 10,561
60% Power back on-line > 8 1 38 1 32 0.4 8,698
9 1 34 1 29 0.4 7,882
10 1 3.1 1 26 0.3 7,067
11 06 2.7 0.6 23 - -
12 0.5 24 0.5 20 - -
13 0.4 20 0.4 17 - -
14 0.4 1.7 0.4 14 - -
15 0.3 1.3 0.3 11 - -
90% Power back on-line > 16 0.2 1.0 0.2 8 - -
17 0.2 0.8 0.2 7 - -
18 0.2 0.7 0.2 6 - -
19 0.1 0.6 0.1 5 - -
20 0.1 0.5 0.1 4 - -
21 0.1 0.4 0.1 3 - -
22 0.1 0.2 0.1 2 - -
23 0.0 0.1 0.0 1 - -
24 0.0 0.0 0.0 0 - -
Total Loads 15.8 741 15.6 624 61 138,579
Figure 2
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ANNEX - POINT OF DISTRIBUTION

This is an active Excel File, simply double click on the face of the sheet, enter the # of active
Distribution points and push the enter key, the data will update with each entry.

USACE
POST EVENT Ordering Model

Enter Number of Type Il Dist.
Points to be used 2
-1 Typell=2 Typelll
-1Typel =4 Typelll

Number of truck loads required _Water. E MREs | = Tamps
per day for 24 days Days Loads | KGal K# § Loads Each Loads ] Each
1 9.5 80 1 21,744
2 8.7 73 1 19,880
3 7.9 66 1 18,016
Initial Order
72 Hour P T > 1 : i
4 7.1 1 59 1 16,153
5 6.2 1 53 1 14,289
6 54 1 46 0.6 12,425
Next Order
(next 72 Hour Planning Total) > &
7 1 46 1 39 0.5 10,561
60% Power back on-line > 8 1 3.8 1 32 0.4 8,698
9 1 34 1 29 0.4 7,882
10 1 3.1 1 26 03 7,067
11 0.6 2.7 0.6 23 - -
12 0.5 24 0.5 20 - -
13 0.4 2.0 0.4 17 - -
14 0.4 1.7 04 14 - -
15 0.3 1.3 0.3 11 - -
90% Power back on-line > 16 0.2 1.0 0.2 8 -
17 0.2 0.8 0.2 7 - -
18 0.2 0.7 0.2 6 - -
19 0.1 0.6 0.1 5 - -
20 0.1 0.5 0.1 4 - -
21 0.1 04 0.1 3 - -
22 0.1 0.2 0.1 2 - -
23 0.0 0.1 0.0 1 -
24 0.0 0.0 0.0 0 - -
Figure 3
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ANNEX - POINT OF DISTRIBUTION

ORGANIZATION CHART - TYPE Il AND 1l
DISTRIBUTION POINT SITE MANAGEMENT

Site Manager

Law
Enforcement

Community Rel.

Security
l ‘ |
~Labor Team Leader Equipment/Supply
| o ~ Team Leader
— Loading Points Equipment
— Night Shift Supply Truck Mgmt
_— Labor Care - Truck Movement on site
- Food - Paper work
- Tents — Off- loading
- Toilets Supply of Loading Points
- Shift Rotation
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ANNEX - POINT OF DISTRIBUTION

e — ——

Ice Tracking Chart

Barcode (If] Quantity [Departure
Date Time Contract Number Vendor Name Driver Name Driver Phone # Trailer # Avail) Delivered Time
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ANNEX - POINT OF DISTRIBUTION

Water Tracking Chart

Date

Time

Contract Number

Vendor Name

Driver Name

Driver Phone #

Trailer #

Barcode (It
Avail)

Quantity
Delivered

Departure
Time
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ANNEX - POINT OF DISTRIBUTION

m

MRE Tracking Chart

Barcode (If] Quantity [Departure
Date Time Contract Number Vendor Name Driver Name Driver Phone # Trailer # Avail) Delivered Time
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ANNEX - POINT OF DISTRIBUTION
%

Tarps Tracking Chart

Barcode (If] Quantity [Departure
Date Time Contract Number Vendor Name Driver Name Driver Phone # Trailer # Avail) Delivered Time
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