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FROM: DANIEL YEARWOOD, JR., CHAIRMAN . % 21 ., AL

RE: UNHAPPY EMPLOYEES /

We have had to take so much away from our employees and it saddens me that our economics are in
such dire straits that we had not choice. | truly appreciate the employees that are still here.

| know employees have the right to be angry and they may need to vent their anger, however | would
like to remind everyone that on June 15, 2009 we laid off 18 fellow employees and | am sure any one of
them would appreciate the chance to come back to work so they may have the opportunity to work
toward retirement, be provided with insurance options, accrue paid time off and still receive a pay
check. We are all experiencing hard times financially and we can all be thankful that we do have a job.

Attached is a letter that you may feel free to use whenever an employee threatens to quit or whenever
they are becoming a moral buster in your department. We must work together during these tough times
and we must do everything within our power to instill positive attitudes.
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TO: Daniel Yearwood, Jr., Chairman
FROM: Employee
CC: Supervisor

File

Please accept this letter as my official resignation regarding my employment with Barrow
County. | am upset with the recent decision to reduce my salary; therefore | am making the
decision to resign.

My last day of work will be , 2009




